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A SUSTITUTE RESOLUTION 04-R- Db !

Z9BY CITY UTILITIES COMMITTEE

A RESOLUTION ESTABLISHING THE COMPENSATION LIMITS FOR
MONTGOMERY WATSON/KHAFRA-JV, FOR CONTRACT FC-7093-99,
PROGRAM MANAGEMENT SERVICES FOR THE ATLANTA
WASTEWATER SYSTEM IMPROVEMENTS, DURING THE FOURTH
YEAR OF THE TERM FROM MAY 1, 2004 TO MARCH 31, 2005,
PURSUANT TO THE AMENDED TERMS AND CONDITIONS OF THE
CONTRACT INCORPORATED HERETO, IN AN AMOUNT NOT TO
EXCEED $19,532,689.00.

WHEREAS, the City has heretofore entered into Contract FC-7093-99, Program
Management Services for the Atlanta Wastewater System Improvements for program
management services to facilitate project management and oversight services related to
the planning, design, and construction of wastewater system improvements on behalf of
the Department of Watershed Management pursuant to Resolution 01-R-0036, adopted
January 16, 2001 and approved by the Mayor January 23, 2001; and

WHEREAS, the Contract provides that the compensation limits for the second and
subsequent years shall be established annually by the Department of Watershed
Management, subject to approval by the City Council of the total not to exceed cost to the
City during each year; and

WHEREAS, the Program Management Team (PMT) has delivered the services of
contract year 3 in a timely and efficient manner, and for less than the authorized not-to-
exceed amount, assisted by the Department of Watershed Management (DWM) having
transitioned certain activities from Consultant staff to DWM staff; and within the
authorized not-to-exceed amount are able to extend services through mid-May 2004; and

WHEREAS, it is now necessary to establish the compensation limits for the fourth year
of the contract term in an amount not to exceed $19,532,689.00; and

WHEREAS, the City and Consultant have mutually determined that improved efficiency
of operation and improved measure of risk gained during the first three years of the
contract has resulted in lower indirect costs, which in turn allows negotiated changes to
the pricing terms of the contract.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
ATLANTA, GEORGIA, that the compensation limits for the fourth year of the Term of
said Contract FC-7093-99, Program Management Services for the Atlanta Wastewater
System Improvements with Montgomery Watson/Khafra-JV, be and hereby are
established in accordance with the applicable provisions thereof up to a total amount not
to exceed $19,532,689.00.



overall costs to the City.

BE IT FURTHER RESOLVED, that all contracted work shall be charged to and paid
from 2J26 524001 Q36105019999 ($10,532,689.00) and 2J21 524001 Q36105019999
($9,000,000.00).

A true copy ADOPTED by the Council May 3, 2004

: ; Z% APPROVED by the Mayor May 3: 2004

Mummpal Clerk C
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T FURTHER RESOLVED, that the pricing terms of the contract shall be amended

#% include conversion from a salary rate times overhead multiplier to a billing rate

¥ Structure consistent with the recently authorized AE contracts, which results in lower
overall costs to the City.

BE IT FURTHER RESOLVED, that all contracted work shall be charged to and paid
from 2J26 524001 Q36105019999 ($10,532,689.00) and 2J21 524001 Q36105019999
($9,000,000.00).
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04- /-0614

A RESOLUTION 04-R-
BY CITY UTILITIES COMMITTEE

A RESOLUTION ESTABLISHING THE COMPENSATION LIMITS FOR
MONTGOMERY WATSON/KHAFRA-JV, FOR CONTRACT FC-7093-99,
PROGRAM MANAGEMENT SERVICES FOR THE ATLANTA
WASTEWATER SYSTEM IMPROVEMENTS, DURING THE FOURTH
YEAR OF THE TERM FROM MAY 1, 2004 TO MARCH 31, 2005,
PURSUANT TO THE AMENDED TERMS AND CONDITIONS OF THE
CONTRACT INCORPORATED HERETO, IN AN AMOUNT NOT TO
EXCEED EIGHTEEN MILLION AND 00/100 DOLLARS ($18,000,000.00).

WHEREAS, the City has heretofore entered into Contract FC-7093-99, Program
Management Services for the Atlanta Wastewater System Improvements for program
management services to facilitate project management and oversight services related to
the planning, design, and construction of wastewater system improvements on behalf of
the Department of Watershed Management pursuant to Resolution 01-R-0036, adopted
January 16, 2001 and approved by the Mayor January 23, 2001; and

WHEREAS, the Contract provides that the compensation limits for the second and
subsequent years shall be established annually by the Department of Watershed
Management, subject to approval by the City Council of the total not to exceed cost to the
City during each year; and

WHEREAS, the Program Management Team (PMT) has delivered the services of
contract year 3 in a timely and efficient manner, and for less than the authorized not-to-
exceed amount, assisted by the Department of Watershed Management (DWM) having
transitioned certain activities from Consultant staff to DWM staff; and within the
authorized not-to-exceed amount are able to extend services through April 30, 2004; and

WHEREAS, it is now necessary to establish the compensation limits for the fourth year
of the contract term in an amount not to exceed Eighteen Million and 00/100 Dollars
($18,000,000.00); and

WHEREAS, the City and Consultant have mutually determined that improved efficiency
of operation and improved measure of risk gained during the first three years of the
contract has resulted in lower indirect costs, which in turn allows negotiated changes to
the pricing terms of the contract.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
ATLANTA, GEORGIA, that the compensation limits for the fourth year of the Term of
said Contract FC-7093-99, Program Management Services for the Atlanta Wastewater
System Improvements with Montgomery Watson/Khafra-JV, be and hereby are
established in accordance with the applicable provisions thereof up to a total amount not
to exceed Eighteen Million and 00/100 Dollars ($18,000,000.00).



BE IT FURTHER RESOLVED, that the pricing terms of the contract shall be amended
to include conversion from a salary rate times overhead multiplier to a billing rate
structure consistent with the recently authorized AE contracts, which results in lower
overall costs to the City.

BE IT FURTHER RESOLVED, that all contracted work shall be charged to and paid

from 2J26 524001 Q36105019999 ($9,000,000.00) and 2J21 524001 Q36105019999
(89,000,000.00).
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TO: MAYOR'’S OFFICE GREG PRIDGEON
(for review & distribution to Executive Management)

o
Commissioner’s Signature:qod/(/t Q &4/ on Director’s Signature:

From: Origination Dept. DWM Contact (name): Sheila Pierce / Rob Hunter
Committee(s) Purview: City Utilities Committee ~ Committee Deadline:

Committee Meeting Date(s): March 30, 2004 City Council Meeting Date: May 3, 2004
CAPTION:

A RESOLUTION ESTABLISHING THE COMPENSATION LIMITS FOR MONTGOMERY
WATSON-JV, FOR CONTRACT FC-7093-99, PROGRAM MANAGEMENT SERVICES FOR THE
ATLANTA WASTEWATER SYSTEM IMPROVEMENTS, DURING THE FOURTH YEAR OF THE
TERM FROM MAY 1, 2004 TO MARCH 31, 2005, PURSUANT TO THE AMENDED TERMS AND
CONDITIONS OF THE CONTRACT INCORPORATED HERETO, IN AN AMOUNT NOT TO
EXCEED EIGHTEEN MILLION AND 100/100 DOLLARS ($18,000,000.00).

BACKGROUND / PURPOSE / DISCUSSION

¢ Resolution 03-R-0320 (4/21/03) established compensation limits for third year of PMT contract
term in amount not-to-exceed $22 million for period from 4/1/03 to 3/31/04.

¢ PMT has delivered year 3 services for less than the authorized not-to-exceed amount, assisted by
DWM having transitioned certain activities from PMT staff to DWM staff; and within $22
million not-to-exceed amount are able to extend services through at least Mid-May 2004.

e Necessary to establish compensation limits for the fourth year of the contract term in an amount
not to exceed $18,000,000.00. (May 1, 2004 through March 31, 2005).

¢ City and PMT determined that improved efficiency of operation has resulted in lower indirect

costs, which in turn allow negotiated changes to pricing terms — from salary time overhead
multiplier to billing rate structure (same as AE contracts) — will result in lower costs to City.

FINANCIAL IMPACT (If Any):

* Resolution is traveling with Ordinance that puts funding in place.

Mayor’s Staff Only A
Received by Mayor’s Office: 2 (9. 0% Reviewed by: L
(date) (initials) '
Submit to Council:
(date)
Action by Committee: Approved Adverse Held Amended

Substitute Referred Other



Removasd from cpnsant
c<tmw§h M__wm_ﬁ

._ , - " Committe First Reading " FINAL COUNCIL ACTION
4- £ -0614 - Date. O2nd  Qfst&2nd  03dd
(Do Not Write Above This Uine) = RotonadTo . Readings
. % IIIlIuIIII.Io ommitiee m&ozmma "QVVote - G\mo Vote
2t %)
Dat CERTIFIED

A RESOLUTION BY \Qb\@nﬁ»‘w@ N«\an 2 m.w .

CITY UTILITIES COMMITTEE W ) Chejr, ~ Chair = . e
A RESOLUTION ESTABLISHING ~Act Action . Fm_ mw Hq : _.w : m Y
THE COMPENSATION LIMITS Fav, Adv; Hold (gee rev. side) | Fav, Adv, Hold (see rev. side) :
FOR - MONTGOMERY er : Other 11 i
WATSON/KHAFRA-JV, FOR
CONTRACT FC-7093-99, Members Members MAY 9 2004 »
PROGRAM MANAGEMENT o X
SERVICES FOR THE ATLANTA ~ \.\, 3 m\ ‘ W
WASTEWATER . SYSTEM
IMPROVEMENTS, DURING THE ; vmmwa.

FOURTH YEAR OF THE TERM mz~ PROTEM L
FROM MAY 1, 2004 TO MARCH
31, 2005, PURSUANT TO THE
AMENDED  TERMS  AND
CONDITIONS OF THE fn (72 TSP 7
CONTRACT ~ INCORPORATED Refer To Refer To LIS mﬂd E_ﬂmm
HERETO, IN AN AMOUNT NOT -
TO  EXCEED  EIGHTEEN o AT
MILLION AND 00/100 DOLLARS om Commitice MR
($18.000,000.00). ADOPTED g i %N \&mL Al B ok
, | k\.\k«\o.ﬂm\mﬂ WQNVR Date zz.m%m.mmwyro_hrz -
O CONSENTReFER  MAY 3 2004 {41 Cfging Chair
0O REGULAR REPORT mm_umGCZO——l - Action Action
) Fav, Adv, Hold (see rev. mamv Fav, Adv, Hold (see rev. side)
2 tmAoOPTIdRERD A REFER | 22 | ovr -~ WORE
O PERSONAL PAPER REFER Members ~ bﬁ ﬂ w0< m 0

Date Referred

Referred To:

Date Referred '

Refferred To;

Date Referred Refer To Refer Ta

Referred To:




